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DRUGS POLICY 

January 2008

What is a drug?
A drug is any substance which when taken, changes the way the body works or how a person behaves, thinks and feels.  This includes all legal drugs, alcohol and tobacco, all illegal drugs, volatile substances, and over the counter and prescription drugs.  (SCODA,1999).

The term “drugs” throughout this document refers to:

· Legally available medicines and anabolic steroids (prescribed over the counter).

· Legally used substances e.g. tobacco, alcohol, solvents and glues.

· Illegally possessed, used and supplied substances e.g. cannabis, LSD, ecstasy, tranquillisers and heroin.

Ethos of the school in relation to drugs

We are strongly opposed to the misuse of all kinds of drugs by any member of the school community. 

The curriculum at St. Mary’s school aims to provide opportunities for all of its pupils to learn and achieve.  As part of this, the school curriculum aims to promote pupils’ spiritual, moral, social and cultural development and prepare all pupils for the opportunities, responsibilities and experiences of life.  Effective drug education and incident management contributes to the overall ethos of the school.

What are the aims of drug education?
· Make informed decisions.

· Develop personal initiative and be able to take responsibility.

· Recognise personal skills and qualities in themselves and others.

· Maintain and develop relationships.

· Develop self-confidence.

· Develop assertiveness in appropriate situations.

· Develop the motivation to succeed.

Contribution of drugs education to the health and safety of pupils, their families and the wider community

Key documents issued by the DfES make reference to the importance of drugs education within the wider context of Personal and Social Education.  The benefits of drugs education are clear for the pupil, the school and the wider community.

Drugs Education helps pupils to:

· Equip themselves with the skills to live in a drug-orientated society.

· Deal with the risk and meet the challenges of life now and in the future.

· Develop skills, knowledge and attitudes that will enable them to make healthier, safer choices.

· Achieve and raise standards in school through programmes aimed at increasing pupil motivation, self-esteem and responsibility.

Drugs Education benefits the School in the following ways:

· It enables us to have a more sophisticated response to drug related incidents utilising multi-agency provision.

· It helps to reduce exclusions through a more targeted approach to those in need.

· In delivering Drugs Education we are meeting the requirements of the Science National Curriculum at Key Stages 3 and 4.

Drugs Education helps the wider community by:

· Creating healthier young people.

· Developing informed young people who are more able to make safer decisions regarding themselves and others.

Roles and Responsibilities

The role of Education Leeds

Education Leeds plays a significant role in the co-ordination of drug education at a city wide level.  It has established inter agency working and represents schools in local arrangements to tackle drug use amongst young people.  It provides training, support and guidance, as well as support around drug-related incidents.

The role of the teacher responsible for Drugs Education

The teacher with responsibility is Mr. Rothwell
· Responsible for schemes of work and delivery through tutorial lessons

· Audits staff training needs and includes this in development plans

· Ensures continuity in teaching and learning

· Monitors the progression of all pupils

· Offer guidance on appropriate teaching and learning methods

· Develops effective links with specialist services and agencies

· Working with the Science department

The role of the school governors

· Agree the broad aims of the curriculum

· Ensure that everyone in the school community works in a healthy and safe environment

· Liaise with the Headteacher to ensure the roles and responsibilities pertaining to drugs education are maintained.

· Ensure the school follows its guidelines on dealing with a drug related incident.
· Involvement in any appeal considering exclusion, which may be drug related.

The role of the Headteacher

· The Headteacher has day to day responsibility for the premises.  Drug laws applying to the premises are relevant.

· The Headteacher has responsibility for drug paraphernalia such as needles, syringes and broken bottles.  He is responsible for issuing guidelines to all staff for their safe disposal, via the Business and Administration Manager.  

· The Headteacher has overall responsibility for the development and implementation of the school’s drugs policy.  This task may be delegated.

· Liaising with the media.

The role of the classroom teacher

· All teachers are aware of the drugs policy, which forms part of the staff handbook.

· All teachers know who the teacher with responsibility for drugs related incidents is.

The role of the teacher responsible for drug related incidents

· This is a designated member of the Senior Management team (Mr.T.Rothwell), who follows the guidelines laid down in Education Leeds Drug Education Guidelines.  Mr Rothwell and Miss. Anderson will usually deal with incidents in Year 7 – 11.  Mr. Rothwell and Mrs. Sayers will usually be responsible for incidents in the sixth form.

· The Learning Mentor may support pupils who have a drugs issue which affects their education.

Delivery of Drugs Education at School

Drugs education is taught by the tutorial programme within key stage 3 and the Science programme at key stage 4.  Good drugs education shares many of the features of well-taught lessons in any subject.  At St Mary’s School as well as effective planning and monitoring, a range of teaching strategies is employed.  These teaching strategies relate to the age, stage of development, personal needs, family and religious background of the pupils.

In delivering Drugs Education consideration is given to the following:-

· Providing a safe, supportive environment

· Making the objectives of the lesson explicit to the pupils

· Acknowledging the current state of knowledge and understanding of the pupils

· Enabling pupils to express their real needs and contribute their own experiences

· Allowing for the exploration and clarification of attitudes and values

· Enabling pupils to practise health skills

· Allowing for the review and recording of the learning process

· Building evaluation into every stage of the process

Teaching strategies include:-

· Discussing and agreeing ground rules for working together

· Initial climate building

· Active participatory group and pair work

· Comparing viewpoints and clarifying attitudes and values

· Problem solving exercises

· Outside agencies and events such as the Health Fair (always carefully selected)
Review and Recall

There should be the opportunity at the end of each lesson to draw out the learning, whether this be skills, knowledge and attitudes.

Assessment, monitoring and evaluation

This should encompass two areas:-

· Pupils’ knowledge and understanding of the law relating to drugs, legal and illegal drugs including their form, their effects and their associated risks.

· How well pupils can use their knowledge and understanding to develop skill and attitudes

Confidentiality and ground rules

Staff must make it clear to pupils that disclosing certain information, including within the context of a lesson, may mean that information has to be passed on to another person.

The ground rules established within lessons must emphasise the importance of rights and responsibilities.

Managing Drug related incidents

Any pupil caught with alcohol on the premises must have it confiscated.  The incident must be dealt with by the appropriate Head of Year.  Parents must be informed in all instances.  Fixed term exclusion may be used after discussion with a member of SMT and the Headteacher.
In line with current legislation St. Mary’s is a non smoking site, pupils caught smoking cigarettes on the premises or grounds will be given a detention.  Parents should be informed by detention letter from Head of Year.

Staff must not deal with illegal drug related incidents themselves.  They must report the incident to a member of SMT as soon as is practical and write a statement as to their involvement. 

Investigations will be held under the supervision of T.Rothwell/C.Anderson/G.Sayers
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Possession of illegal drugs on the premises will lead to a fixed term exclusion of 2 days for the first offence.  Further offences will have a sanction decided by the Headteacher. The dealing of illegal drugs on the premises usually results in a permanent exclusion. The Headteacher will review all such cases before a decision is made.  Anybody who is permanently excluded will have a right to appeal to the Governors.

Parents will be informed as soon as possible of any incidents unless it is considered this is not appropriate.

Medicines in School

St. Mary’s school follows Education Leeds guidance “Medication in Schools”

There is no legal duty which requires St. Mary’s School to administer medicines.  However, it is recognised that at some times in their school careers, medicines may be required to ensure that a pupil is not limited in their access to education.  Pastoral leaders and parents will work in consultation to make personal arrangements for pupils where the need arises.  Should a situation arise from use of prescribed medicines, a qualified first-aider should deal with the incident.

Medicines for school visits should be clearly labelled and given to the Teacher in charge. The school reserves the right to not allow students on trips should medical issues pose a serious Health and Safety issue.
Staff arranging visits will make the rules regarding alcohol, smoking and any other type of drug use clear. Parents and pupils should be aware that a breach of the rules will lead to disciplinary action and possible withdrawal from the visit.

Parents will be asked to give written permission before drugs can be looked after/administered on the premises.

Equal Opportunities

All pupils have access to the PSE programme at St. Mary’s School. The school ensures that pupils from all backgrounds, whatever their culture, gender, religion, class, sexuality or race have access to the curriculum.  The school recognises that there is a direct link between social exclusion and school exclusion.  Those young people who are excluded from school are more likely to become involved in drug use than their non-excluded peers.

All staff dealing with drugs education or drugs related incidents will be sensitive to this point.

Confidentiality cannot be promised to pupils in line with child protection policy, however, a right to privacy exists so sensitive information should be shared only with relevant people and agencies.

Staff do not have the legal authority to search students believed to be in possession of drugs. If a student will not co-operate with an investigation then the Police may be called to facilitate a search.
Health & Safety

If a hypodermic needle, syringe or other drugs paraphernalia is found on the premises the Site Manager must be informed at once.  No unauthorised member of staff must touch the equipment.

The Site Manager is responsible for ensuring the safe disposal of all drugs related paraphernalia.

Any confiscated drugs should be kept in the school safe in a clearly labelled package until disposal is arranged.
Staff
Staff must not smoke on the premises or in the school grounds in line with current legislation and guidance from Education Leeds
Staff in breach of the guidelines for drug abuse, smoking or alcohol will be subject to normal disciplinary procedures.
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