	




	CHILD PROTECTION POLICY


OUR MISSION STATEMENT

“The work of the school is the spiritual,

moral, intellectual, aesthetic and physical

development of each pupil.  It seeks to put 

Christ at the centre of every activity, worship, 

learning and service of others”

TRL July 2005

At St. Mary’s Menston we believe all staff have an important and unique role to play in child protection.

We believe

· In supporting children in line with the schools missions statement.

· Schools can contribute to the prevention of abuse.

· All children have the right to be protected from harm.

· Children need support which matches their individual needs including those who may have experienced abuse.

The following sets out how our school will try to fulfil local and national responsibilities as laid out in the following documents:

Education Leeds composite file ‘Child Protection: Information and Procedures for schools’ (2004).

Leeds Area Child Protection Committee Procedures (2001).

Overall Aims

To contribute to the prevention of abusive experiences in the following ways


Clarifying standards of behaviour for staff and pupils


Introducing appropriate work within the curriculum


Developing staff awareness of the causes of abuse


Encouraging pupils and parental participation in practice


Addressing concerns at the earliest possible stage

To contribute to the protection of our pupils in the following ways


Including appropriate work within the curriculum


Implementing child protection policies and procedures


Working in partnership with pupils, parents and agencies

To contribute to supporting our pupils in the following ways


Identifying individual needs where possible


Designing plans to meet needs

In-school procedures for protecting children

1. All staff should:

· be familiar with the schools child protection policy including issues of confidentiality.
· be alert to signs and indicators of possible abuse.  See Appendix One for the current definitions of abuse and examples of har.
· record concerns on a “Cause for Concern” sheet.  Staff have blank copies of the “Cause for Concern” form, which, once completed, should be handed to the Designated Teacher (Mr T Rothwell).
· deal with a disclosure of abuse from a child in line with the recommendations in Appendix Two.  These must be passed to the Designated Teacher immediately, followed by a written account.
· be involved in ongoing monitoring and recording to support the implementation of individual education programmes and interagency child protection and child support plans.
In addition all staff will

· be subject to criminal vetting whether new staff, supply staff, work placement students, volunteers etc.
· be expected to behave in accordance with the schools general behaviour policy.
The Designated Teacher(s)

· Currently this is Mr T Rothwell.  Along with the Headteacher, they will be responsible for co-ordinating all child protection activity.  For full details of the role of the Designated Teacher, (see Composite File Section 7.10)

· Where the school has concerns about a child, the Designated Teacher, in consultation with appropriate staff, will decide on what should happen next.  See Appendix Three for flowchart for decision-making.

· Child Protection information needs to be dealt with in a confidential manner.  A written record will be made of what information has been shared with who and when.  Staff will be informed of relevant detail when the designated teacher feels their having knowledge of a situation will improve their ability to deal with an individual child and/ or family. (Composite File Section 7.3 – 7.5)

· Child Protection records will be stored securely in a central place separate from academic records.  They should be kept for the period during which the child is attending the school.  The current location is M15A.

· Access to these by other staff, apart from the Designated Teacher will be restricted, and a written record will be kept of who has had access to them.  Miss C Anderson has access in the absence of Mr T Rothwell.

· Parents should be aware of information held on their children and kept up to date regarding any concerns or developments by the appropriate members of staff.  General communications with parents should be in line with any home school policies and give due regard to which adults have parental responsibility.

· Do not disclose to a parent any information held on a child if it would put the child at risk of significant harm.

· If a pupils moved from our school, child protection records will be forwarded onto the new school, with due regard to their confidential nature.  Contact between the two schools may be necessary, especially on transfer from primary to high schools.
The Nominated Governor

· The Nominated Governor for child protection at the school is
· They are responsible for liaising with the Headteacher/Desingnated Teacher over all matters regarding child protection issues.  The role is strategic rather than operational – they will not be involved in concerns about individual pupils.  For further details of the role, (see Composite File, Section 7.11-7.12)
· The nominated governor should liaise with the Headteacher and Designated Teacher to produce an annual report for governors.  For example of the possible format of the report see attached.
· The nominated Governor would be responsible for investigating an allegation of child abuse made against the Headteacher.
Working with other agencies to protect children

1.
Involving Parents

· In general, we will discuss concerns with parents before approaching other agencies, and will seek their consent to making a referral to another agency.  Appropriate staff will approach parents after consultation with the designated teacher.  However, there may be occasions when school will contact another agency before informing parents, if the school decides that contacting parents may increase the risk of significant harm to the child.
2. Multi-agency work

· We work in partnership with other agencies in the best interest of the children.  Therefore, school will, where necessary, liaise with the school nurse and doctor, and make referrals to Social Services.  Referrals should be made, by the Designated Teacher, to the central Local Authority Call Centre.  Where a child already has a social worker, the referral should indicate that fact and the social worker should also be informed.
· We will co-operate with Social Services where they are conducting child protection enquiries.  Furthermore, school will endeavour to attend appropriate inter-agency meetings such as Initial and Review Child Protection Conferences, and Planning and Core Group meetings, as well as Family Support Meetings (section 47 or section 17 procedures).
· We will provide written reports as required for these meetings (12 copies in the case of Initial and Review Child Protection Conferences).  If school is unable to attend, a written report will be sent.
· Where a child in school is subject to an inter-agency plan of protection, school will contribute to the preparation implementation and review of the plan as appropriate.
Our role in the prevention of abuse

We will identify and provide opportunities for children to develop skills, concepts, attitudes and knowledge to promote their safety and well-being.

1. The Curriculum
· Relevant issues will be addressed through the PSHCE curriculum.  For example, self esteem, emotional literacy, assertiveness, power, sex and relationship education, bullying.

· Relevant issues will be addressed through other areas of the curriculum.  For example, circle time, English, History, Drama, Art.

2. Other areas of work

· All our policies which address issues of power and potential harm, e.g. Bullying, Equal Opportunities, Handling, Positive Behaviour are linked via our Inclusion Policy to ensure a whole school approach.

· Our child protection policy cannot be separated from the general ethos of the school, which should ensure that children are treated with respect and dignity, feel safe, and are listened to.

Our role in supporting children

We will offer appropriate support to individual children who have experienced abuse or who have abused others.

· An individual support plan will be devised, implemented and reviewed regularly for these children.  This plan will detail areas of support, and who will be involved.
· We will ensure the school works in partnership with parents / carers and other agencies as appropriate.  (Composite File, Section 10)
Staff Support

We recognise the stressful and traumatic nature of child protection work.  Support is available for any member of staff from                   .  The Child Protection Training Co-ordinators are also available for advice and support (Tel: 0113 3951211).

Staff Training

· Mr T Rothwell had attended the Education Leeds 3-day training course, and the inter-agency 2-day course Working Together.

· The school will aim to ensure all staff receive updated INSET appropriate to their roles and responsibilities, especially staff new to the school.

Access to training can be via the Education Leeds Child Protection Team.

· The Nominated Governor will aim to have attended specific training on their role.
Procedures in the event of an allegation against a member of staff

Although it is an uncomfortable thought, it needs to be acknowledged that there is the potential for staff in school to abuse children.  We will follow the procedures laid out in Composite File Section 15, ‘Safeguarding Children in Education’ (Dfes.0027/2004 p22-23).  See also Education Leeds Personnel Handbook chapter 8.

This framework is based on guidance provided by Education Leeds Composite File, Child Protection: Information and Procedures for School (2004) and Leeds Area Child Protection Committee Procedures (2001).
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